A quarterly newsletter produced by Superior Multi-Packaging Limited

Editorial Team
EDITOR

Lee Mui Hoon
MEMBERS
Tan Hong Haw
Wendy Chun
Li Jucheng

VOLUME 003 JUL-SEPT 2011

On the track with
SMP Pune
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One of SMP G.roup’s newest
( fully-owned subEidiaries, Superior

[ I ! Cans & Pails Containers (Pune) Pvt. Ltd, or
SMP Pune, was incorporat@d in India in July 2010.

The factory situated at Ranjangaon Industrial Area, about 55km
away from the Pune city, is currently&nder construction. When completed,
it would comprise of a 2-storey office building and a single-story industrial shed. A
semi-automated pail line capable of producing pails for capacities ranging from 18 to 25 litres
is in the pipeline and trial production is expected by end of the year.

Staff recruitment has begun to get the company ready for busfffess. The General Manager, Ken Ang is now
supported by a team of locals ready to share their experience in theffields of production, finance and logistics.

With SMP Pune’s development plan falling into place, SMP has once again emBarked on the track to bring quality products

and services closer to its customers all over the region.
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this year |
Univers TU) and Temasek Polytechnic
(TP). students were assigned to SMPL for
10 weeks and 4 months respectively from
May 2011.

Industrial attachment has long been
an important element in the education
of Singapore’s tertiary and polytechnic
students. On one hand, the scheme
enables students to put theories they
learn in school into practice and gives
them a chance to experience workingin a
commercial environment. Employers, on
the other hand, appreciate practical help
and innovative ideas sparked by these
bright, young minds. The 5 students with
us this round were attached to R&D, QC
and Metal
Under the guidance of Suzuki san,

Production departments.

Angeline and Stanley and their staff,
each student studied the challenge
assigned to them and recommended
solutions for improvement. At the end of
the programme, the students submitted
a detailed report to the school and
presented their project achievements
to the Management, and were assessed
on their working attitude and technical
capabilities.

the shoulders among the studer
our staff by the time the prog

ended, it was apparent that beside
potential of the students’ proposals, t!
programme has also brought about a

unique learning experience for all and a
platform for new friendship.
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Zhang Hang (NTU)

Metal Production Dept

Challenge: Improve defect
monitoring at (1) pail line and

(2) coating station

Outcome: Recommended

(1) display panel to identify pail line
station causing the defect and

(2) spiral binding to reduce scratches

Kuan Ling Han (NTU)
QC and R&D Depts
Challenge: Develop or recommend
a simple static and 2D inspection
system for Pail & Can components
Outcome: Designed a component
inspection equipment to cut
measurement cycle time and
increase accuracy

Mohammad Ariff (TP)
Metal Production Dept
Challenge: To record electricity
consumption accurately

and suggest ways to reduce
consumption

Outcome: Recommended a meter
to be fixed to pail line station to
record data more accurately

Jackson Zhang (TP)
R&D Dept

Challenge: To improve machine
utilization and data collecting
system of Flexi Production
Outcome: ‘Machine down time’
was re-defined and downtime
codes and worksheets were
introduced

Chong Guo Han (TP)

QC Dept

Challenge: To study factors
affecting winding and tension
after slitting and recommend ideal
setting parameters

Outcome: Recommended start
tension and taper ratio for the
slitting machines
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Smurfinitely gooal

SMPL volunteers met Y STARS at The Cathay cinema to join
Clumsy and his family on a mission on 17 Sep 2011. From
the magical Cave of Wonders to the busy streets in New
York, the Smurfs had stood firm against the devious wizard,

Gargamel and stayed together with a never-say-die attitude

and team spirit!

The Y STARS giggled and watched the movie in delight. With all the smurf hugs and tunes
going around, it was smurfinitely a feel-good film for both the young and the young at heart!
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